ASIAN NGO LEADER’S GUIDE IN ASSESSING PERSONAL LEADERSHIP GROWTH
Name of the Leader:  _________________

Assessment period  :  _________________

Significant events during the period: (this will provide the context of your exercise of leadership)

Assessed by: ( should be done by the leader and one or three more by peer or staff)
Rating: 1 Poor: need to make practical resolution to internalize the quality

    2 Good : partly manifest the quality but need to improve
    3 Excellent: able to internalize the quality and exercising such quality 

                         is already like a good habit
	Qualities of an Asian NGO Leader
	Description / indicators
	Rating
	Resolutions /Suggestions for next period

	
	
	1
	2
	3
	

	1. VISIONARY


	- Not limited by existing realities, or conditions; 
- Proactive;
- Not afraid to dream big;
- Watchful of opportunities;
Willing to take on a challenge even when there is no solution in sight.
- Able to manage risks
	
	
	
	

	2. FOCUSED 


	- Knows how to prioritized /does not spread self too thinly;
- Invests on developing expertise.
- Able to deliver output and brings about clear results


	
	
	
	

	3. HAS GENUINE COMMITMENT AND PASSION  


	- Persevering in the face of difficulties; 

-  Consumed by passion to accomplish the task at hand.
	
	
	
	

	4. DECISIVE 


	- Able to quickly assess a situation and act expeditiously, albeit prudently; 

-Able to take and manage risks. 
	
	
	
	

	5. INNOVATIVE


	- Open to new ideas;
- Willing to try new ways of doing things, as well as new strategies and approaches;
-A good and eager learner;                                                 
-Tackles problems that challenge one’s values;
-Willing to go beyond one’s comfort zones.

	
	
	
	

	6. SENSITIVE and RESPONSIVE TO NEEDS 


	- Listens well and empathizes with people;
- Maintains direct contact with communities to ensure relevance to realities on the ground. 


	
	
	
	

	7.  CONSENSUS BUILDER/

             TEAM PLAYER /PARTICIPATORY/EMPOWERING


	- Gets others involved;   

-Uses team leadership in a multi-stakeholder setting;
- Able to harness the expertise and resources of stakeholders;
- Put value to relationships

- Flexible

- Process / people - oriented


	
	
	
	

	8. INCLUSIVE 


	- Motivated to lead out of a sense of her/his values and the  inclusion of the values of others;
-Shares the group’s vision with others and tests it against competing views;  

-Does not discriminate people; 

-Open-minded / tolerant to diverse views

-Exudes charisma/inspires people to work together.    


	
	
	
	

	9. HUMAN SENSITIVE


	- Recognizes the contribution of both sexes;
- Provides equal opportunity to men and women. 

- Sensitive not only to gender but as well as to age, religion, ethnicity, color/race, ideology


	
	
	
	

	10. ARTICULATE


	- Able to synthesize information and articulate it in a simple and useful form;
- Clarifies issues

- Able to communicate to different stakeholders 


	
	
	
	

	11. PRACTICES ACTION – REFLECTION


	- Nurtures the habit of maintaining quite moments for reflection;
-Able to identify lessons / learnings from ones experience

-Able to abstract and share the lessons from ones experience

-Able to recognize mistakes and willing to make amends


	
	
	
	

	12. ARTISTIC


	- makes use of traditional culture e.g. dances, songs, poetry, local products  as means to communicate idea and build solidarity


	
	
	
	

	13. HUMBLE


	- unconcerned with personal aggrandizement

- forgiving to others’ mistake

-recognizes ones mistakes and willing to make amend

- accepts one ‘s limitation;  

- accept that we cannot do everything 


	
	
	
	

	14. WITH INTEGRITY


	- has high moral standards / principled
-just and fair


	
	
	
	

	15. LEADS A SIMPLE  and HEALTHY LIFESTYLE


	- Manages time efficiently/balances work and family concerns;
- Keeps self physically fit through exercise, a healthy diet, and creative breaks; 

- Eschews wasteful and extravagant lifestyles.

	
	
	
	


