MONITORING NGO’s COMMITMENT  TO RURAL POVERTY REDUCTION:

PhilDHRRA-Luzon’s  Experience

Rationale:


For the past twenty years all NGO members of PHILDHRRA have undertaken a range of rural poverty reduction program ranging from capacity building to enterprise development. Today, in Luzon, twenty-five (25) NGOs are into various stages of implementing community development program aimed at reducing rural poverty in 9,482 barangays within 524 municipalities in 48 provinces. At their local area of operations, NGO worker at times feel some sense of accomplishment seeing the community develop through collective people’s action. However, looking at the national poverty situation, some NGO workers feels that there efforts have not contributed much to over-all national development. Moreover, in the advocacy efforts at the national level, network leaders are faced with the challenge of putting forward hard data that would substantiate the seemingly “rhetorical” claims for development. These are some of the reasons for coming-up with a monitoring tool that will capture and account for the rural poverty reduction efforts undertaken by NGOs.


In February 2002, during the PhilDHRRA-Luzon Regional Assembly, the member NGOs had a consensus on coming-up with a monitoring system that will track the performance of each member NGO based on their set commitment to rural poverty reduction. The monitoring system is part of the operational framework on rural poverty reduction that rationalizes the role of each NGO member and the network  secretariat (see Annex A). The framework clearly show the various programs for human resource development and rural poverty reduction being undertaken by NGO members namely:

1. Asset Reform

2. Sustainable Agricultural 

3. Rural Enterprise Development

4. Basic Social Services

Based on the aforementioned framework, the task of on-ground program implementation rests on each member NGO. The network shall provide technical and organization development support  geared towards improving  the operational efficiency of each member NGO in performing their rural poverty reduction program. (see Annex B). 

Objectives:

The application of the tool on monitoring the NGO commitment on rural poverty reduction aims to:  

1. Document the commitment of each member NGO on rural poverty reduction and human resource development.

2. Improve NGO accountability and transparency with various development partners by keeping track with the performance of each NGO relative to their commitment  thereby 

3. Establish track record and greater credibility necessary for effective policy advocacy work.

4. Facilitate objective documentation and feedbacking of  member NGOs contribution to the network’s development agenda.  

Processes Undertaken:


The following steps were undertaken to operationalize the monitoring system. 

1. Identification and clustering of Frontline NGO’s  based on their existing programs


Upon approval of the tool, member NGOs were asked to identify their existing programs. This was easily facilitated through their submission of the updated NGO profile. The programs were then classified and those NGOs implementing similar program were correspondingly identified and were known as the  Lead NGOs. Below is the list of the lead NGOs  for each key result area (KRA) on rural poverty reduction.

	KRAs on RURAL POVERTY REDUCTION
	LEAD NGOs



	Asset Reform

· AR

· IP / Ancestral Domain delineation

· Municipal Water
	CARRD, KASAMA, ISO, FS

PAFID, MM, OTRADEV, MOCCI,SPACFI, ISO,OTRADEV

	Sustainable Agricultural Productivity

· SA Farm

· Pre and Post Harvest Facilities
	ICDAI, NORFIL, FACE,LIKAS

NORLU-CEDEC, ASCODE

	Rural Enterprise Development

· microfinancing

· product development and marketing

· cooperative development
	FDA, NORFIL, ASCODE

TRESP-MRMF,

NORLU-CEDEC, CCS, LIKAS

	People’s Empowerment

· capacity building/trainings

· PO organizing
	All

	Basic Social Service Delivery

· education

· health
	LIKAS,FACE,SPACFI,PAGBICOL

ICDAI,SFC-IADA,CCS,CASAFI


2. Commitment Setting

At the start of the year, a blank form entitled  “Commitment to Rural Poverty Reduction” is circulated to each member. The Operations head of the NGO accomplishes the form duly noted by the Executive Director then forwarded to the secretariat. A duplicate copy is left with the NGO. Please see the tool below :

COMMITMENT TO RURAL POVERTY


       Name of NGO

: ________________________________


       Accomplished by

: ________________________________


       Noted by


: ________________________________
	RURAL POVERTY REDUTION COMPONENT
	2002

TARGET
	2002 OUTPUT
	REMARKS

	1. Asset Reform

· # of CARP land distributed

· Ancestral Domain area delineation

· Municipal Water delineated
	
	
	

	2. Agricultural Productivity

· SA Farm Developed

· # Farmer Technician Trained

· Pre and Post Harvest Facilities
	
	
	

	3. Rural Enterprise Development

· Amount of microfinance loan released

· # of household provided microfinance

· # of rural entrepreneur provided product development and marketing assistance

· # of rural cooperative provided services
	
	
	

	4. Basic Social Service Delivery

· # of sponsored child

· # of health workers trained

· # of household provided health services

· # of orphaned served

· # of elderly served

       
	
	
	

	5. People’s Empowerment

· capacity building/trainings conducted

· PO organized

· # of new PO organized

· # of PO strengthened

· # of Federation strengthened
	
	
	


3. Reporting


At the end of the year, each member NGO are then asked to fill-up the third column of the same form (Commitment to Rural Poverty Reduction) which will account for the actual output. A column for “Remarks” is also provided for NGOs to capture explanation as to the targetted figure and the actual result. A short description about the output may also be included under the remarks column. In the next coming years, NGO shall be encouraged to include a short analysis of their performance which might be an insight or a recommendation for the network or for other concerned agencies.

4.Consolidation and Analysis


The accomplished form submitted by NGO members are then consolidated using the following template:

SUMMARY TABLE: COMMITMENT TO RURAL POVERTY REDUCTION


           1. ASSET REFORM

	AR FRONTLINE NGOS
	AR INDICATORS



	
	Land Transfer
	Ancestral Domain
	Municipal Water

	CARRD
	
	
	

	KASAMA
	
	
	

	FS
	
	
	

	ISO
	
	
	

	MM
	
	
	

	PAFID
	
	
	

	OTRADEV
	
	
	

	SPACFI
	
	
	

	TOTAL
	
	
	


2. SUSTAINABLE AGRICULTURAL PRODUCTIVITY

	SUSTAINABLE AGRICULTURE FRONTLINE NGOS
	 SA PRODUCTIVITY INDICATORS



	
	# SA Farms
	# Farmer Technician Trained
	Pre & Post Harvest Facilities

	MOCCI
	
	
	

	PROCESS-LUZON
	
	
	

	ICDAI
	
	
	

	PAFID
	
	
	

	NORFIL
	
	
	

	KASAMA
	
	
	

	FACE
	
	
	

	LIKAS
	
	
	

	ASCODE 
	
	
	

	SPACFI
	
	
	

	TOTAL
	
	
	



           3. BASIC SOCIAL SERVICES
	BASIC SOCIAL SERVICES FRONTLINE NGOS
	BASIC SOCIAL SERVICES INDICATORS



	
	 # of household provided health services
	# of health worker trained
	# of sponsored child
	# of orphaned served
	# of elderly served

	CARRD
	
	
	
	
	

	KASAMA
	
	
	
	
	

	FS
	
	
	
	
	

	ISO
	
	
	
	
	

	MM
	
	
	
	
	

	PAFID
	
	
	
	
	

	OTRADEV
	
	
	
	
	

	SPACFI
	
	
	
	
	

	TOTAL
	
	
	
	
	


4. RURAL ENTERPRISE DEVELOPMENT

	RURAL

ENTERPRISE DEV’T

 FRONTLINE NGOS
	 RURAL ENTERPRISE DEV’T INDICATORS



	
	Amount of microfinancing released
	# of household provided microfinancing 
	# of rural entrepreneur provided services 
	# of cooperative provided services

	FDA
	
	
	
	

	NORFIL
	
	
	
	

	ASCODE
	
	
	
	

	TRESP-MRMF
	
	
	
	

	 NORLU-CEDEC
	
	
	
	

	TOTAL
	
	
	
	


5. PEOPLE EMPOWERMENT

	 PEOPLE

EMPOWERMENT

 FRONTLINE NGOS
	   INDICATORS



	
	# of PO’s organized 
	  # of new PO organized
	 # of PO strengthened
	# of Federation strengthened

	CARRD
	
	
	
	

	CCS
	
	
	
	

	FDA
	
	
	
	

	FS
	
	
	
	

	ISO
	
	
	
	

	ICDAI
	
	
	
	

	KASAMA
	
	
	
	

	MM
	
	
	
	

	NORFIL
	
	
	
	

	NORLU-CEDEC
	
	
	
	

	OTRADEV
	
	
	
	

	PAFID
	
	
	
	

	SFC-IADA
	
	
	
	

	ASCODE
	
	
	
	

	BEDA
	
	
	
	

	CASAFI
	
	
	
	

	FACE
	
	
	
	

	LIKAS
	
	
	
	

	PAGBICOL
	
	
	
	

	SPACFI
	
	
	
	

	TRESP-MRMF
	
	
	
	

	 NORLU-CEDEC
	
	
	
	

	MOCCI
	
	
	
	

	PROCESS-LUZON
	
	
	
	

	TOTAL
	
	
	
	


5. Feedbacking

The consolidated report of NGO’s commitment to rural poverty is then presented to the Regional Assembly for feedbacking. The report is intended to stimulate reflection and analysis on the collective performance of the members. 

During the first year it was piloted (baseline data taken from the profile and annual reports submitted by NGO members), NGO representatives felt consoled when they realized that their little efforts on the ground when added with the efforts of other NGOs create a feeling of accomplishment and a sense of solidarity to the collective gains for rural development. The feeling is likened to a festive harvest where each one has brought their own contribution. 

The consolidated date also serves as a point for identifying areas for collaboration. The result is also an input for deeper discussion at the thematic committee level. 

 Commitment to Rural/Urban Poverty Reduction

(consolidated report of 13 member NGOs
 for the year 2002)

1. Asset Reform

1.1. 816hectares of CARP land distributed

1.2. 32,207 hectares of ancestral domain area delineated

1.3. 1,800,000 hectares of municipal water delineated

1.4. 500 PACBRMA distributed

2. Agricultural Productivity

2.1. 50 SA farm developed

2.2. 204 farmer technician trained

2.3. established/purchased pre/post harvest facilities such as: 1 rice flourmill, 1 incubator, 1 solar dryer

3. Rural Enterprise Development

3.1. released  P 11,699,628.50 for microfinance loan which benefited 3,725 households and individuals

3.2. provided product development and marketing assistance to 57 groups/individuals

3.3. provided services to 52 rural cooperatives and 25 self-help groups

4. Basic Social Service Delivery

4.1. sponsored 255 children

4.2. trained 786 health workers

4.3. provided health services to 3,602 households

4.4. provided services to 100 orphans, 96 elderly, 

4.5. reached 3,210 families, provided medical and dental services to 300 families

4.6. built houses and water system for Ips

5. People’s Empowerment

5.1. conducted 64 training for capabuild

5.2. organized 47 POs, 10 new POs

5.3.  helped strengthened 65 POs, 5 PO federations

5.4. provided services to 15 POs

� 13 member NGOs: CARRD, CCS, FDA, ICDAI, ISO, LIKAS, MOCCI, MRMF-TRESP, NORLU-CEDEC, ORD, PAFID, PROCESS-Luzon, SPACFI
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