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CHECLIST FOR EFFECTIVE ORGANIZATIONS

	Checklist
	Yes
	No

	1. Is our vision/mission/goal (VMG) clear?
	
	

	2. Is the VMG internalized?
	
	

	3. Regular review of the VMG
	
	

	4. Healthy relationship among members
	
	

	5. Committed leadership and staff
	
	

	6. Democratic governance
	
	

	7. Focus 
	
	

	8. Management of differences
	
	

	9. Presence of constitution and by-laws and code of ethics
	
	

	10. Presence of effective programs
	
	

	11. Sufficient resources
	
	

	12. Rooted in the people/grassroots communities
	
	

	13. Effective engagement with government
	
	

	14. Measurement of impact
	
	

	15. Healthy external relationships
	
	

	16. Successor generation
	
	

	17. Existence of staff policies
	
	

	18. Information technology capacity
	
	








