Annex 4

Expectation of Outcomes

FAO-Civil Society Meeting in Bellagio, 26-28 May 2009

The basic starting point of the Bellagio meeting is focus on small producers to achieve food security. Discussion will not focus on analysis of the basis and causes of the challenges. The MDGs, the Right to Food and instruments of policy will be cited but taken as givens. Rather the meeting will concentrate on arriving at agreement amongst the civil society organizations participating and with FAO on how to address these challenges in practice.

The participants will get beyond declarations and statements of intent. Given the lack of political will and prospect of not even achieving the goal of halving hunger by 2015, how can we make food security really happen? What is needed?

The agreed context must be explicit recognition of the global failure to end hunger and malnutrition in spite of the availability of food. Progress in the necessary science and technology for current and future agricultural sustainability is within our reach. Solutions will have to mobilise all actors, but private sources alone cannot be a substitute for public policy, investment and governance. A basic premise is that solutions must have at their center the interests, the capacities and the aspirations of farmers, fishers and rural peoples.

The meeting is also in the context of the search for a new form of governance for food and agriculture worldwide. The Secretary General of the United Nations, FAO’s Director-General and other multilateral and international agencies have established a High Level Task Force and held a Summit in June 2008 devoted to this end.

The roadmap for the discussions at Bellagio during 2.5 days could be as follows:

1) a brief reminder of the context for the meeting offered by FAO and civil society participants, which would include the principal objectives

2) civil society views on the proper role of governments: what is expected? how can they best play their role to guarantee food security for their citizens? how can civil society complement and complete their role?

3) civil society views on their own role: what are their strengths and weaknesses in relation to governments? what needs to change and/or be reinforced? how should they work with other actors including local authorities and the private sector?

4) given the above, what is the proper role for FAO? How can it facilitate both government and civil society in their relations and in their respective roles and domains of action?

5) define the specifics of enhanced collaboration between FAO and civil society, particularly regarding small producers

6) Close with agreement on priorities, respective responsibilities, methods and mechanisms to move forward including a timeline for action with specific milestones

Forging a new level of relations between FAO and civil society, notably farmers’ and other producers’ organizations, could include the following proposals for discussion:

· hosting in a permanent office farmer representatives at FAO headquarters 

· hosting farmer representatives in the decentralized offices at the regional, sub-regional and national levels

· as hosting arrangements at the decentralized level will have to be developed progressively and may not be possible for all offices, guidelines will have to provided for these offices regarding “open door” relations with producers’ organizations including incorporation into ToRs and monitoring

· establishing and systematizing multi-stakeholder mechanisms in the Governing Bodies (including the Regional Conferences), treaties and conventions, building on precedents from CFS, the Technical Committees (for example, from COFI) and conferences such as ICARRD

· a multi-stakeholder process privileging participation of civil society as an integral part of the governance and consultative mechanisms in the new Global Partnership and integral to CFS renewal

· building indicators into the new FAO Strategic Framework which specifically demonstrate operational and policy collaboration with civil society

· identifying several key priority areas for information sharing and capacity building of producers’ and other members’ organizations where FAO would have a comparative advantage to offer services (such as statistical information on agriculture and the importance of smallholder farming for the environment and local economy or policy assistance for engagement in trade negotiations to address the concerns of farmers, fishers and small- and medium-size farm enterprises)
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